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• Serve as member and staff to Holy Cow Church Assessment Team
o Coordinator and co-author of& Holy Cow Church Assessment Report (summary at end of report)

• Proposed and implemented 2024 Church "200 Club" Fundraising effort, including Raffle and event.
o Total Proceeds: $17,374.

• ,)$+&1+&1&)"..#0/$4&=/1/+"08&%3=6+&.1/0$1/0&10-&>#/=-&)"==1>"(1$/23&(3=1$/"0+%/6+&9/$% 1(31 )%#()%3s8/0$3(71/$%
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o ,-./0/+$3( ;(10$-7#0-3-&:GH%A$#BFI%2++J+,$%H",0)+,$4/5. Some proceeds offset portion of salary.

submitted by Robin Larkins



200 CLUB RESULTS 

151 of 200 TICKETS SOLD $18,120 
 PRIZE MONEY  (7,250) 
PROCEEDS  $10,870 
50-50 PROCEEDS         200 
DONATIONS      6,304 
TOTAL  PROCEEDS  $17,374 

WINNERS 
• $5,000 – Hubert & Linda Herring
• $1,000 – Ed O’Leary
• $500 – Ruth Rossi
• $250 – Lenore Person, Molly Rodriguez, Chris Bolger

REVIEW & ANALYSIS: 
• Successful fundraising effort with minimal expenses and drain on volunteers

o Mission accomplished!
• 116 individuals purchased 151 tickets – mostly from congregation.
• Food Pantry volunteers purchased 14 tickets, including 1 who purchased 6 tickets
• Some support from ministries, space users – 1 ticket each purchased by CNS, Roots &

Wings, Sufi Meditation, Sacred Spirit Yoga, Creative Hearts. Days of Wonder donated $200.
• Generosity of prize winners was key to success, made up for not reaching ticket sales goal.

o $5,000, $220, $250, $100 = $5,570 in winnings were donated back to SPC from prize
winners. An additional $734 was received as straight donations.

• 49 tickets short – overestimated our capacity – lesson learned for future
• Gratitude for people who made extra efforts and/or provided extra generosity during the

final 10 days, including: Cirstin Conneely, Linda Jo Platt, Lenore Person, Chris Bolger, Isabel
Valencia

• Generosity of volunteers and donations provided a fun drawing event
o 55 people attended on a hot June night
o Entertainment – sing along offered by Clearwater Singers
o Food donations by Made by RK Catering (Renee Kashuba) and other volunteers
o Set-up and clean-up by: Linda Jo Platt, Margery Rossi, Robin Larkins, Duke Coffey

• With a few exceptions, congregation and space users did not generate multiple ticket sales
as was optimistically hoped (i. e. take 5 tickets and sell to family, friends, clients).

RECOMMENDATIONS 
• Integrate Raffle into an annual fundraising plan
• Try again next year with more time to plan and promote and better scheduling – perhaps

hold drawing a few weeks after Easter (Easter is April 20, 2025)
• Need to set a more realistic goal in light of this year’s learnings.
• Form a small committee to make recommendations. Ask top supporters from this year’s

event for input.
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HOLY COW CHURCH ASSESSMENT 
2023-24 Annual Report Submission 
Full report can be found at: 
https://drive.google.com/file/d/1pb_HPWAmzOouiEqYebIv1iy9IMaBn2N4/vi
ew?usp=sharing  

Background: Holy Cow Survey 
During Summer 2021, in advance of South Church’s search for a new minister, the 
Congregational Assessment Tool, created by the Holy Cow Consulting Group and paid for by 
Hudson River Presbytery, was administered.  100 persons were invited to participate; of these, 
56 persons responded. (It was noted that a response from every member was not required to 
provide valid results.)  A “Vital Signs” report for South Presbyterian Church was generated from 
the responses and presented to the Congregation on August 13, 2021. 

Overall, approximately 14% of South Church members reported being clearly satisfied with 
things in the church.  This, along with other information, indicated that members were seeking a 
church with a higher level of vitality than they were currently experiencing and were searching 
for a pathway that will lead them to a stronger church. 

• Strengths	reported	related	to	inclusiveness	and	advocacy.
• Weaknesses	reported	included	a	tendency	to	intellectualize	every	issue	and

difficulty	in	establishing	identity	and	vision.

Goals 
As members looked to the future, four top goals emerged: 

In comparison to other churches, three “unusually strong” goals were prioritized: 
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Team Coaching 
In summer 2022, after the hiring and commissioning of Rev. 
Margery Rossi, South Church was assigned a coach by Hudson 
River Presbytery to lead a 12-month process to determine how to 
address the Holy Cow goals as a congregation.  A team was formed 
in the fall and launched its efforts in November, 2022, at an 
extensive orientation facilitated by Coach Martha Spong. The team 
met throughout the course of 2023 and prepared their report and 
presented to the Congregation and Session in Spring of 2024.  

• Team	Members:
o Cirstin	Conneely,	Robin	Larkins,	Susan	Lauer,	Alex	Navarrete,	Laurie	Pyburn,

Margery	Rossi,	Andrew	Smith,	Nathalis	Wamba

The team extensively discussed the status of the church, the capacity and engagement of the 
congregation and community, and the need to prioritize energy.  In addition, Coach Spong met 
individually with Rev. Rossi each month. 

Presentation of Conclusions: An Epistle to South Church 
The team decided to share their final report with the whole congregation – during Worship in the 
format of an Epistle to South Church, taking place in the season of Easter - when the scripture 
readings are about the formation of the early church, and highlight their challenges, successes 
and problem-solving in a time of enormous transition. The Epistle to South Church was 
presented in three chapters: 
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SUMMARY OF CHAPTER 1: A LOVE LETTER TO SOUTH CHURCH 

• 24	Letters	were	submitted,	expressing	deeply	personal	experiences	and	reflections
of	South	Church.

SUMMARY OF CHAPTER 2: FROM LAMENTATIONS TO HOPE 

(1) South	Church	is	still	in	a	recovery	and	rebuilding	phase	from	internal	and	external
environmental	factors.	At	the	same	time,	there	is	sensitivity	about	limited
bandwidths	and	time	for	South	Church	commitments.		South	Church	is	tired,
hesitant,	experiencing	more	losses	than	gains	in	recent	years.		The	real	threat	of
burn	out,	especially	of	those	who	have	been	most	involved,	creates	hesitation	for
any	discussion	of	building	momentum	for	new	initiatives.

(2) The	limitations	of	part-time	clergy	and	staff	combined	with	an	overall	feeling	of
burnout	negatively	impacts	sustainability	when	congregational	structures	are
operating	on	limited	bandwidths.	Cornerstone	people	(those	who	have	been	most
involved	over	time)	are	backing	away	(and	certainly	deserve	a	break)	in	key	church
areas,	especially	committees	responsible	for	key	operations.		As	a	result,	completing
tasks	that	volunteers	and	members	used	to	handle	pose	frequent	challenges.

(3) There	is	more	energy	around	single	events	vs.	on-going,	long-term	commitments
– “one	and	done”	commitments	are	more	feasible	and	likely	to	gain	traction.

(4) After	a	history	of	overwhelming	generosity	and	sharing	of	resources	with	the
community,	the	reality	of	operating	with	financial	deficit	in	recent	years	(current
2023-24	budget	projects	a	$95,000	deficit)	affects	every	aspect	of	South
Church	life.	This	has	put	a	tremendous	amount	of	pressure	on	a	small	number
people	to	manage	a	very	stressful	situation.

(5) Long-standing	“sacred	cows”	can	be	an	impediment	to	progress	of	“Holy	Cow”
goals.	While	difficult,	sacred	cows	should	be	addressed	as	a	congregation	–	not	just
by	the	small	group	of	people	who	are	in	leadership,	because	their	extended	impact
can	be	considerable.

(6) The	Challenge	of	engagement	amidst	exhaustion	and	fewer	members.	Right
now,	we	have	a	membership	of	87	people,	with	an	additional	95	people	who	are	part
of	our	larger	congregation.		The	impact	of	fewer	and	fewer	people	eligible	to	vote
and	hold	office	means	that	a	shrinking	minority	makes	decisions	that	affect	everyone.
The	Presbyterian	system	is	set	up	so	that	every	member	gets	a	vote.		Involvement	is
integral	to	a	healthy,	vital	congregation.		This	is	another	issue	which	we	must
address	if	we	are	to	move	forward	in	a	healthy,	vital	and	fruitful	way.
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SUMMARY OF CHAPTER 3: A RALLYING CRY – DO SOMETHING! 

Whether we call ourselves South, South Church or South Presbyterian Church, we seek 
liberation and community simultaneously: 

• Liberation	from	being	told	what	we	are	allowed	and	not	allowed	to	do.
• Community	in	addressing	the	needs	and	challenges	of	the	world,	together.
• And	we	love.		We	share	divine	love	(agape)	with	one	another	and	with	the	world.

We are a spiritual, pastoral, prophetic people of faith, justice and action. Our mission statement 
invites us to: aid one another in the work of becoming more fully human, in the ways that God 
has given us, through constant learning, justice work, the arts and inclusion. 
From our feedback and input, this means: 

• We	offer	space	for	prayer,	reflection,	and	human	solidarity.
• We	hold	the	belief	that	to	know	God	is	to	do	justice.
• We	struggle,	like	any	other	congregation,	while	offering	hope.
• We	eschew	dogmatism	in	favor	of	a	theology	of	liberation,	solidarity,	and

compassion.
• We	offer	radical	acceptance,	equality	and	welcome.
• We	embrace	those	who	feel	marginalized	because	of	race,	social	class,	gender,

sexual	orientation,	or	religion.
• 	We	encourage	anyone	to	come	as	they	are	and	be	who	they	are.	Everyone	is

welcome.
We do these things.  And yet, we do not always claim them as our pastoral and prophetic work in 
the world, so that we can say together:  

• We	are	worship	and	music
• We	are	The	LAB	outreach	to	children	and	young	adults
• We	are	Community	Nursery	School
• We	are	Dobbs	Ferry	Food	Pantry
• We	are	Donald	Art	Gallery
• We	are	Roots	&	Wings
• We	are	the	founders	of	Midnight	Run
• We	are	the	founders	of	the	Asylum	Seeker	Partnership.
• We	are	hosts	and	partners	of	the	community.

If we cannot articulate why we do what we do, in each of our ministries and initiatives, 
 it may be time to examine our commitment to continue doing what we are doing 

• Why	did	we	begin	to	do	______________________________	(name	specific	activity)?
• Why	do	we	continue?			OR		Why	aren’t	we	doing	this	anymore?
• Why	should	others	join	us	and	want	to	support	our	work	and	ministry	in	the	world?

Identifying What We Need 

We spent a year talking in circles, debating whether or not the Church Assessment results were 
valid.  Our experience ultimately showed that they are.  The Assessment NAMED the issues that 
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otherwise sit under the surface and impact how we function - or not.  After all was said and done, 
the team concluded the results generated from the Assessment offer pathways forward, and need 
to be addressed head on.  In order to make progress on our goals: 

• We	need	to	be	unified	in	working	together	toward	what	we	want.
• We	need	to	be	willing	to	challenge	and	change	our	status	quo.
• We	need	to	talk	about	money	–	managing	it,	asking	for	it,	being	honest	about	it.
• We	need	to	revisit	the	Holy	Cow	survey	together	again	(recommended	every	3	years)
• We	need	more	opportunities	for	dialog	and	sharing
• We	need	more	motivation	/	affirmations	/	expressions	of	generosity	and	gratitude.

So - Holy Cow, South Church!  Let’s rally and do it!… 

… Build a culture of spiritual growth and learning together (Adult Ed, Bible Study, Current 
Events, Justice Issues). 

… Learn how to tell our story and invite others into it. 
… Work together better. 
… Be willing to take a deeper dive after this report gets submitted to Session. 
… Keep looking in the mirror. 
… Ask ourselves what are we each willing to do to make it happen? 
… Review our Mission Statement. 
… Better connect who we are with what we are doing - find links and connections between 
     our ministries and structures. 
… Take action with a purpose 
… Create action that is relevant 
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